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Creating Social value towards sustainabillty roadmap

;i Social impact Assessment: Global Movement
i Overview and Globaj Movement

i Revision and Aligning SROI throughout Organization
j = Aligning Social Impact with Organization Key Performance Index (
»  Strategic Focus: People, Methodology and Outcome
: = Stakeholder Engagement
= Embedded DNA, Branding and Communication
introduction to SROI
~  Defining Social Vajue
; s SROI Principle & Stage
o Review Case study
Review Organization Purposs of SROJ Establishment 3
n  Pre Assessment
# Goal Setting

SROI from Principle to practice

implementing SROI Framework
» Esfablishing scope
£ ldentifying stakeholders
: s Mapping outcome
= Evidencing Qutcomes and Value
: s Establishing Impact
3 = Calculating SROt
~  Reporting, Using & Embedded SRO

Sharing & Discussion
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